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JEDNODNEVNI STRUCNI SEMINAR

JACANJE INTERNACIONALIZACIJE U VISOKOM OBRAZOVANJU:
AKADEMSKA SURADNJA IZMEDU VISOKIH UCILISTA 1Z HRVATSKE i
SAD-a

Srijeda, 10. svibnja 2017. od 9.00 do 17.00 sati

Ministarstvo znanosti i obrazovanja

Donje svetice 38, Zagreb

Seminar organizira Institut za razvoj obrazovanja u suradnji s Veleposlanstvom SAD-a u
Hrvatskoj u sklopu projekta US Study Abroad Platform in Croatia. Odrzavanje seminara
podrzavaju Ministarstvo znanosti i obrazovanja i Agencija za mobilnost i programe EU.

Cilj seminara je profesionalno usavrSavanje u podrucju internacionalizacije i
akademske mobilnosti u svrhu unapredivanja suradnje izmedu americkih i hrvatskih visokih
uCiliSta. Za uspjesSno provodenje internacionalizacije klju¢no je omoguciti hrvatskim visokim
ucilistima da razvijaju institucionalna partnerstva i aktivno sudjeluju u razli€itim oblicima
akademske razmjene i internacionalizacije kod kuée s americkim visokim ucilistima.
Seminar je namijenjen prorektorima, dekanima i prodekanima visokih ucilista zaduzenima za
medunarodnu suradnju i kvalitetu, nastavnom i administrativnom osoblju te studentima na
visokim ucilistima, zaposlenicima ureda za medunarodnu suradnju na visokim ucilistima,
koordinatorima za medunarodnu suradnju i Erasmus koordinatorima, zaposlenicima
Ministarstva znanosti i obrazovanja, Agencije za mobilnost i programe EU i ostalih nadleznih
agencija, kao i svima ostalima koji zele sudjelovati u diskusiji o stanju i trendovima u
podrucju internacionalizacije visokog obrazovanja.

Seminar ¢e se sastojati od predavanja, radionica te iskustava dobre prakse u podrucju




internacionalizacije i akademske mobilnosti izmedu visokih ucilista u SAD-u i Hrvatskoj.
Radionice ¢e voditi profesorica Susan Buck Sutton, stru¢njakinja s dugogodisnjim
iskustvom u podrucju internacionalizacije koja suraduje s Institute of International Education
(IE) i American Council on Education.

Radni jezik seminara ¢e biti engleski.

Cieloviti programa seminara dostavljamo u prilogu. Program ukljucuje:

e Uvod o vaznosti internacionalizacije za razvoj i kvalitetu visokog obrazovanja

e Podaciitrendovi o akademskoj mobilnosti izmedu Hrvatske i SAD-a

e Primjere dobre prakse o uspostavljanju i odrzavanju uginkovite bilateralne suradnje

e Savjete vezane zarazvoj kratkih Study Abroad programa s ameri¢kim visokim
ucilistima

e Preporuke za unapredivanje medunarodne suradnje i odrzavanje uspjesnih
partnerstva

Sudjelovanje na seminaru je besplatho uz obaveznu predbiljezbu putem
registracijskog obrasca dostupnog na poveznici:
https://goo.gl/forms/OxwCZKOnVdIBEz5R2.

Za dodatna pitanja i informacije molimo Vas obratite se voditeljici projekta Nini VraneSevié¢
Marini¢, na e -adresu: nvranesevic@iro.hr:

Srdacan pozdrav,
Institut za razvoj obrazovanja

Ministarstvo znanosti i obrazovanja
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Seminar:

Developing Institutional Partnerships that Promote
Student Exchange between U.S. and Croatian HEIs

Time: Wednesday, 10 May 2017, from 9am to 5 pm
Venue: Ministry of Science and Education, Donje Svetice 38, Zagreb

The seminar is organized by the Institute for the Development of Education and the U.S.
Embassy in Zagreb within the project “US Study Abroad Platform in Croatia”. The seminar
is organized with the support of the Croatian Ministry of Science and Education and the
Agency for Mobility and EU Programmes.

The “US Study Abroad Platform in Croatia” project aims to enhance cooperation between
the U.S and Croatian higher education institutions (HEIs) through two main activities: (1)
organizing a one day seminar on internationalization, which would build capacity of Croatian
HElIs for developing institutional partnerships and active participation in exchange with the U.S.
HEIls and (2) creating the online platform containing guidelines and tools for connecting and
maintaining institutional collaboration for both U.S. and Croatian institutions.

SEMINAR PROGRAM

8:30-9:00 Registration of participants

9:00-9:30 Welcome and Introductions:
e Ministry of Science and Education, TBC
e Laura Djuragic, the U.S. Embassy in Zagreb

e Ms Ana Tecilazi¢ Gorsi¢, Head of Sector for Quality of Higher
Education, International Cooperation and European Affairs
from the Ministry of Science and Education:

Overview of strategic approach to internationalization in Croatia

9:30-10:30 The Evolving Meaning of Internationalization in Higher Education
(Susan Buck Sutton)
Academic internationalization is a “work in progress.” Definitions are
many in number and vary by nation and speaker. This session
provides a framework for sorting out the many meanings of
internationalization, evaluating current debates on its goals and
impact, and understanding the connection between international
partnerships, study abroad, and internationalization at home. The
session will address the impact of internationalization on different
institutional policies ad resources needed for internationalization.
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10:30-10:45 Coffee Break

10:45-11:30 Collected data and trends on internationalization in Croatia

e Antonija Gladovi¢, Director of Agency for Mobility and EU
Programmes:

Major findings on impact of mobility programs on internationalization of
higher education in Croatia and possibilities for mobility between the
U.S. and Croatian HEIs in the framework of EU program for Education
Erasmus+. Overview of mobility programs such as Fulbright, bilateral
agreements etc.

e dr.sc. Irena Petrusi¢, Head of Research and Development
Department, Agency for Science and Higher Education:
Internationalization and Quality Assurance in Croatia

e Cheryl Francisconi, Director of Institute of International
Education Europe and Ninoslav Séukanec, Director of Institute
for the Development of Education, Croatia:

Outgoing and incoming academic mobility between the U.S. and

Croatian HEIs

11:30-12:15 U.S. Students in Croatia: Key Forces and Challenges (Susan Buck
Sutton)
This session discusses the history and current state of student mobility
between the U.S. and Croatia, as well as the dramatically changing
shape of study abroad for U.S. students in general. The session also
identifies the mutual benefit that Croatian and U.S. institutions can
receive from increasing the number of students traveling between our
two nations, and the importance of institutional partnerships in building
meaningful student learning experiences. The session concludes with
an open discussion of challenges that must be overcome in order to
increase such mobility.

12:15-1:00 Examples of Best practice in Internationalization between the U.S.
and Croatian Higher Education Institutions

e prof.dr.sc. Vlasta Vizek Vidovi¢, Institute for Social Research in
Zagreb

Higher Education Initiative for Southeastern Europe (HEISEE): Strategic
partnership between institutions in Croatia and the Institute of Higher
Education at the University of Georgia. The HEISEE in Croatia is an
alliance of several organizations: the University of Rijeka, the Institute for
Social Research in Zagreb and its Centre for Educational Research and
Development, the Institute for the Development of Education, and the
Government Agency for Science and Education.
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e dr.sc. Anja Wertag, the Institute of Social Sciences Ivo Pilar:
University of Georgia Study Abroad Program in Croatia organized by
the Institute of Social Sciences Ivo Pilar

1:00-2:00 Lunch

2:00-3:00 Building Capacity for Hosting U.S. Students in Croatia and Vice
Versa (Susan Buck Sutton)
This session explores strategies for building platforms that support and
encourage study abroad between Croatian and U.S. institutions. It
identifies what students need for a successful experience and how they
can be integrated into the host institution, as well as the ways in which
institutional partnerships can be used to connect faculty, provide online
interaction both before and after the study abroad program, find a
meeting ground between study abroad and the existing curriculum, and
form the basis for new activities in the future.

3:00-4:00 The Care and Tending of International Partnerships (Susan Buck
Sutton)
While international partnerships are a key element of successful
internationalization, too many linkages do not achieve their potential.
Without careful development and tending, partnerships remain
collaborations on paper only, with little or no activity. This session
identifies best practices for initiating effective partnerships and
sustaining them over time, so that they become long-term platforms for
student learning, as well as mutual institutional growth and
development.

4:00- 4:15 Coffee Break

4:15-5:00 Next Steps (Cheryl Francisconi, Director of Institute of
International Education Europe and Susan Buck Sutton)
Small group discussions on where to go from here. What does this
discussion lead you to think about doing at your institution or office?
What kind of support would be useful? If a website is created, what
information would be useful?

5:00 Closing remarks
Save the date: 25th Anniversary of Fulbright Program in Croatia
followed by a Conference on the impact of internationalization on
guality in higher education, which will take place on 7 and 8
November 2017 in Zagreb.
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